ADVANCING ORGANIZATIONS | GROWING LEADERS

EXECUTIVE

B FORUM

AUGUST23,2018 @ © ©

Step-Up to Leading Others Gets Rave Reviews

in Central Oregon, and we couldn't be prouder of the
exceptional work done by both facilitators and participants.
100% of the July participants gave our facilitator an
"Excellent" rating, and 100% said they will recommend
the program to others.

I We recently completed a Step-Up to Leading_Others program

Step-Up is designed to give new supervisors or frontline
leaders the skills they need to improve performance while
I they keep their direct reports motivated and engaged.

Here's what our participants had to say about their personal
Step-Up experiences:

« "Amazing! — | feel empowered, educated and on fire to use these things. | hope
everyone in the class does too!"

« "Eye opening, enlightening, exceptional."”

« "l found the hands-on activities and exercises that pushed some of us out of our
comfort zones were the most valuable part.”

« "l honestly don’t know if this program could be improved.”

We're pleased to read the great reviews we've received, but we're not really surprised.
Our outstanding facilitation team focuses on exceptional content delivery with the goal of
changing behavior. According to our participants, it works.

Our next Step-Up program starts on September 17. Don't miss this opportunity to give
your frontline people better communication, management and accountability skills. And
attendees earn 21 3/4 HRCI/SHRM credits. For more information or to register, call us at

503.206.8369.

Are Your Leadership Development Plans Getting the Results You
Need?

Our Leadership Pathway offers a range of targeted solutions to help you launch effective
development programs tailored to your needs, your culture and your budget. Our proven,
experiential programs will improve organizational outcomes, eliminate program
development costs, and allow you to redeploy internal resources.
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Our two-minute video outlines how our strategic development process delivers real

behavioral change that can significantly improve your organization. Take a look and then
give us a call. We look forward to talking with you.
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OUR UPCOMING PROGRAMS

Step-Up to Leading Others
Sept. 17, Oct. 1 and 22, 2018

Give frontline leaders key insights and specific skills to strengthen their leadership
capabilities and create a more engaged workforce (21.75 HRCI/SHRM credits)

geat Leadership Lab™
n 8 : October 5, 12, 19, 26 and Nov. 2, 2018
R ' L]
- “Mid-level managers strengthen their interpersonal skills, increase accountability, enhance
team performance using interactive experiences (30 HRCI/SHRM credits)
Register Now
QUICK LINKS
Scheduled Programs Executive Coaching
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